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• Today’s environment 
• Print to electronic? A HKU view 
• Digital dilemma – Issues for students in the 
new environment 
• Digital mania and the university library 
building 
• Transforming the university library 
 
http://www.flickr.com/photos/ellasdad/479804169/ 
 http://www.flickr.com/photos/ellasdad/479804169/ 
http://www.flickr.com/photos/zipckr/3925513417/  
Resources abound! 
Alternate forms of publishing 
(open access, social media, etc) 
It really is anytime, anywhere, now! 
Anytime, 
anywhere 
http://www.flickr.com/photos/ari/2733460908/ 
Collaboration and relationships 
http://www.flickr.com/photos/jenlen/4087508548/ 
http://www.flickr.com/photos/paul-vallejo/2359829594/ 
The Cloud 
http://www.flickr.com/photos/orangebrompton/224649987/ 
What does all this mean for libraries? 
New ways of supporting scholarship, curating and 
preserving resources 
Digital media literacy 
http://www.flickr.com/photos/catdonmit/2329522079/ 
New metrics for evaluation 
http://www.flickr.com/photos/thomashawk/21824144/sizes/m/in/photostream/ 
New partnerships 
 http://www.flickr.com/photos/ellasdad/479804169/ 
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Electronic Resources vs Print Budget 
(2001/02 - 2011/12) 
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http://www.flickr.com/photos/ari/2733460908/ 
 http://www.flickr.com/photos/ellasdad/479804169/ 


Part of the problem 
• “Aren’t all the articles I need online – why do I 
need to go to a database?” 
• “Google books gives me parts of books; isn’t that 
good enough?” 
• “How is a blog different from a scholarly article – 
aren’t they both just opinion?” 
• “If a website doesn’t show up on page 1 of 
results, doesn’t that indicate inferior quality?” 
• “I never knew librarians were intelligent.” 
– from M. Sellar, College Students Information Seeking Behaviors, http://www.slideshare.net/msellar/college-students-
information-seeking-behaviors 
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http://www.flickr.com/photos/will-lion/2670343917/ 
 I think we're kind of one 
of the first generations 
to have too much 
information, as opposed 
to too little.  We’ve never 
had instruction really on 
navigating the Internet 
and picking out good 
resources.  We've kind of 
been tossed into this and 
we've just learned 
through experience we 
have to go on a Web site 
and just raid it for 
information. 
• Engineering student 
http://projectinfolit.org/pdfs/PIL_Fall2010_Survey_FullReport1.pdf http://www.flickr.com/photos/migueleveryday/5914092322/ 
Another part of 
the problem 
OCLC.  http://www.oclc.org/reports/2010perceptions.htm  

http://projectinfolit.org/pdfs/PIL_Fall2010_Survey_FullReport1.pdf 
http://projectinfolit.org/pdfs/PIL_Fall2010_Survey_FullReport1.pdf 
Evaluating IT and Library Services with the MISO Survey, ECAR Research Bulletin 10, 2011. 
http://www.educause.edu/Resources/EvaluatingITandLibraryServices/232855 
A two-year 
anthropological  
study of student 
research  
habits shows 
that students  
are in dire need  
of help from 
librarians,  
but are loath to 
ask for it. 
• Rely on relationships 
(power and familiar) 
• Do not know what 
work librarians do 
• No relationship with 
librarians 
• Librarians only help 
with physical 
directions 
• Want to be self reliant 
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Reference Transactions 
Australia: CAUL 
UK: SCONUL 
North America: ARL 
Hong Kong: JULAC 
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Participants in Group Presentations 
Australia: CAUL 
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 http://www.flickr.com/photos/ellasdad/479804169/ 




From this 
To this 
http://www.flickr.com/photos/shihwy1/3599253502/ 
Radical differences? 
http://www.flickr.com/photos/froboy/3964585867/ 
Radical 
differences? 
  
• Impact and Metrics for success 
• Visibility (and partnerships) 
• Digital media literacy 
• New ways of supporting scholarship, curating 
and preserving resources 
http://www.flickr.com/photos/ellasdad/479804169/ 
Library function Actions needed 
Collections 80 – 20 rule debunked. 
Analysis of usage patterns and trends. 
Stewardship, creation and guidance. 
Services Reference as we know it is dead or dying. 
Identifying needs (perceived vs observed) – locally 
and globally. Contextual and at point of need 
Infrastructure Library buildings to match user expectations, actual 
usage and curriculum priorities. 
Discovery Best access to the best resources in the most efficient 
method. 
People, content and services 
Built around users not systems – evidence based 
Budget Value to be demonstrated.   
What counts?  $s. Impact.  Reputation. 
Visibility. 
Preservation Print. 
Digital – more than an institutional repository. 
Library function Actions needed 
Teaching and 
learning 
Validating our role. 
Closer integration with faculty and students. 
Research Impact and visibility. 
Management and curation, data and output. 
Reputation Promoting the organisation and its individuals. 
Staffing Right mix doing the right tasks. 
Librarians and non-librarians. 
Organizational 
health 
Quality communication.  Feedback. 
Change-able.  Agile. 
Assessment and 
analysis 
New metrics of assessment.  RoI? 
Identifying value.  Local, global. 
Faculty and student productivity. 
Benchmarking when appropriate. 
http://www.slideshare.net/libraryviews/redefining-the-academic-library?from=share_email  
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